Name:____________________

Marketing

Management Styles
Directions:

For each of the activities listed below assign a number 1, 2, or 3 to indicate which phase/s of management you believe it belongs to: planning (1), organization (2), controlling (3). 

A. ______  Appoint someone to be responsible for project quality. 

B. ______  Check whether you have delivered the original project objectives and benefits and not gone out of scope. 

C.  ______  Review quality formally with the client at agreed milestone dates 

D. ______  Using good human relations and communication skills
E. ______  Identify who fulfils which roles in your project. 

F. ______  Thinking about where the firm should be in five years.
G. ______  Comparing the current year’s profit with the goal that was set.
Critical Thinking Questions:  Answer each question completely.  Point values are in parenthesis. 
1. Does every manager need to be a leader? Explain answer. (3 points)
2. In your opinion, can anyone become a leader? Explain answer. (3 points)
3. What's the worst fault a leader can have? (2 points)
4. Which do you think has the biggest impact on a person’s ability to be a good manager, a person’s genetics (i.e. A person is a born leader) or the environment in which a person is raised and taught (i.e. School, trainings, demographics, experience, etc…)?     Explain your answer.   (4 points)
5. Using only the students in this class, who do you think is the best leader in the group and why? (2 ps)
Are you an Analytical Thinker!  Look at the situation below and answer the questions. 

Jane, Malcolm, Ernest and Anne sit in this order in a row left to right. Jane changes places with Ernest and then Ernest changes places with Malcolm. Who is at the right end of the row? 

Look at the moves in diagram form 
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1. How many people are involved in this situation? 

2. What do they do? 

3. After the first change, what is the order of seating? 

_________ ---------_________ ---------__________ --------___________

4. After the second change what is the order of seating? 

_________ ---------_________ ---------__________ --------___________

5. So, who is at the right end of the row? 

6. Why do you think companies ask these kinds questions when looking for someone to manage their company?
7.)  Three people check into a hotel. They pay $30 to the manager and go to their room. The manager suddenly remembers that the room rate is $25 and gives $5 to the bellboy to return to the people. On the way to the room the bellboy reasons that$5 would be difficult to share among three people so he pockets $2 and gives $1 to each person. Now each person paid $10 and got back $1. So they paid $9 each, totaling $27. The bellboy has $2, totaling $29. Where is the missing $1?
8.)  If you are in a dark room with a candle, a wood stove and a gas lamp. You only have one match, so what do you 
light first?

9.) Would you rather a crocodile attack you or an alligator?
10.) Using exactly four straight lines, without taking your pen off the paper, can you join all nine dots? 

       You are not allowed to retrace your path. 
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Look at this model planning sheet and then complete another one for an objective in your own life. 
	1) Define a major objective in your life or work.


	

	2) List the steps you need to take in order to achieve your objective.


	

	3) Put those steps in order of priority.


	

	4) Now list the resources or materials you will need, identify where you will work on each goal, state how long each goal will take and list any people whose input you will need.


	

	5) Make a list of planning and organization tools

Examples:
1. Calendar of dates

2. Planner
	


What's Your Conflict Management Style?
Instructions: Listed below are 15 statements. Each strategy provides a possible strategy for dealing with a conflict. Give each a numerical value   (i.e., 1=Always, 2=Very often, 3=Sometimes, 4= Not very often, 5= Rarely, if ever.)

Don't answer as you think you should, answer as you actually behave.

____ a. I argue my case with peers, colleagues and coworkers to demonstrate the merits of the position I take.

____ b. I try to reach compromises through negotiation.

____ c. I attempt to meet the expectation of others.

____ d. I seek to investigate issues with others in order to find solutions that are mutually acceptable.

____ e. I am firm in resolve when it comes to defending my side of the issue.

____ f. I try to avoid being singled out, keeping conflict with others to myself.

____ g. I uphold my solutions to problems.

____ h. I compromise in order to reach solutions.

____ i. I trade important information with others so that problems can be solved together.

____ j. I avoid discussing my differences with others.

____ k. I try to accommodate the wishes of my peers and colleagues.

____ l. I seek to bring everyone's concerns out into the open in order to resolve disputes in the best possible way.

____ m. I put forward middles positions in efforts to break deadlocks.

____ n. I accept the recommendations of colleagues, peers, and coworkers.

____ o. I avoid hard feelings by keeping my disagreements with others to myself.

Scoring: The 15 statements you just read are listed below under five categories. Each category contains the letters of three statements. Record the number you placed next to each statement. Calculate the total under each category.
	Style
	
	
	
	Total

	Competing/Forcing Shark
	a. _____
	e._____
	g. _____
	______

	Collaborating Owl
	d. _____
	i. _____
	l. _____
	______

	Avoiding Turtle
	f. _____
	j. _____
	o. _____
	______

	Accommodating Teddy Bear
	c._____
	k. _____
	n. _____
	______

	Compromising Fox
	b. _____
	h. _____
	m. _____
	______


Results: My dominant style is _________________________________ ( Your LOWEST score)

and my back-up style is_______________________________ (Your second Lowest score)
 Visit the following website and take the managerial quiz.

http://www.funquizcards.com/quiz/business-career/will-you-become-a-good-manager.php

Please Report Your Results In the Space Below:






     Do you agree or disagree with the findings?  Explain answer.



If time permits you may visit the following website and play a managerial game. http://www.agame.com/games/management/management,2.html 
LEFT 		Jane-----------Malcolm-------  Ernest    ------  Anne 	Right 




















